
 

Meeting 14th September 2011 
Agenda 

 
13:00hrs 
Coffee and biscuits. 
 
13:15hrs 
Tassos will start the meeting, welcome all participants and offer 
apologies received for those not attending. 
Ask if any issues to include in the “Any Other Business”. 
 
First Item 
Subject of Management Committee and election. 
13:15hrs – 13:45hrs 
 
Second Item 
Issues relating to unpaid communal expenses and financing fund. 
13:45hrs – 14:00hrs 
 
Third Item 
Subject of Public Liability and vote. 
14:00hrs – 14:30hrs 
 
Fourth Item 
Exchanging ideas for smooth operation of the complex. 
14:30hrs – 14:45hrs. 
 
Fifth Item 
Any other business. 
14:45hrs – 15:00hrs. 
 
15:00hrs – Close meeting. 



Artemis Cynthia Owners Meeting 
Wednesday 14th September 2011 

Meeting No: 2 
 
Location: Top Properties Main Office 
In Attendance: Tassos Tremetoushiotis, Anthoulla Christou, Marina Kelesidou, 
Andreas Charalambous, Andri Christodoulou, Mr. Neely and Sanela Trzin 
(representing Mr & Mrs Manwaring). 
Fiona Dean (minutes). 
 
Meeting Commenced at 13:15hrs. 
 
Introduction and welcome by Tassos Tremetoushiotis. Apologies offered from Mr. 
Shotter and Mrs. Soulla for not being present. The issue of lighting at the complex 
from the minutes of the meeting 01.06.2011 would be discussed again under any 
other business.  
 
Comments from owners to be added to the agenda: 
1. Mr & Mrs Manwaring - Subject of opening times for communal toilets. 
 
2. Mr & Mrs Manwaring - Subject of remote/postal voting for owners who cannot 
attend. 
 
3. Mr & Mrs Driffield - Suggested collecting for large expenses over time e.g. 
repainting of the complex etc. rather than requesting one large amount when work 
was carried out. 
 
Did anyone have any other business to be discussed at the end of the meeting? No. 
 
First Subject: Management Committee and election 
Tassos: There is actually no need for a committee, as until the issue of title deeds 
the committee is the developer. We have started the procedure for title deeds. Due to 
some owners and some problems, we have decided to establish a committee now. 
We have accepted suggestions to proceed earlier. Tassos asked if anybody present 
was against this. – Nobody was against. 
And. Char: Good works so far at the complex, as long as the developer is on the 
committee. 
Tassos: Does anyone have a suggestion for a scheme before he gives his 
suggestion? 
Sanela: Agreed that developer has to be actively involved. Up to you to set up and 
her clients (owners) want to be active also. Chairman should be Tassos of course 
and the owners will contribute too. 
Tassos: Suggested to try to meet to discuss matters every quarter. That way 
everyone could think together, needs the support of the owners. 
13:30hrs – Andri Christodoulou left. 
Tassos: Proposed himself as Chairman, Andri Christodoulou as Secretary and Mrs. 
Soulla Pambori as member. These people are already here in Cyprus permanently 
and Mrs. Soulla Pambori is a director of a school, so a good choice. 
And. Char: Is there a specific number needed for the committee? 
Tassos: The law does not provide numbers, can have as many as liked, more 
democratic that way. Does anyone suggest any other people for the committee? 



Sanela: Three is a good number, who will be the treasurer responsible for the 
accounts? 
Tassos: Accounts will be submitted once a year for all owners to see/check. The 
work will be given to an employee to hold this work/information/collecting of funds 
and billing. The end of the economic year will try to run with the calendar year to be 
simpler. An analysis of income and expenses will be provided. Vote for the 
committee – Is anybody against? 
And. Char: From those present nobody is against. (Mr. Neely agreed). 
Anth: Any other suggestions? 
Sanela: This is what my clients wanted. 
Anth: Difficult if living abroad to be on committee. 
Sanela: Agreed. 
 
Second Subject: Issues relating to unpaid communal expenses and financing fund. 
Tassos: Do we have a lot of outstanding payments? 
Anth: Not a lot, mostly Sanela’s clients. 
Sanela: She will pay the majority of outstanding today, although the figures won’t 
match exactly. (Detailed the payment). Although most of her clients had already paid 
directly to company. 
Tassos: Who are you representing by proxy today? 
Sanela: Only Mr & Mrs Manwaring (appropriate proxy provided). 
Tassos: We have financed so far we have been covering the costs and then doing 
the necessary calculations and splitting and so on. The formation of the separate 
committee means that separate funding must be provided from the initial stage and 
each apartment must contribute. This will be something separate from the company. 
Who will finance? – the co-owners. Suggested creating a fund to take over from 
01.01.2012 for example. To combine calculations/economic plans. To collect by this 
start date, enough funds to start working and for the whole year, and then make the 
analysis. Base the calculations on the current expenditure, although we have a large 
increase in electricity (sure that all aware of situation with electricity – all agreed). 
Water will also have increases plus additional expenditure such as public liability 
insurance for the smooth operations. All bills such as electricity must be paid on time, 
also the salaries, materials, swimming pool chemicals etc. Still having money for the 
idea of Mr. Driffield (positive balance) for big scale works such as repainting the 
complex, attending to the swimming pool liners etc. plus Mr & Mrs. Knowles idea 
from last meeting of lighting in the blocks at night. Does anyone have any questions? 
Sanela: Do you have approximate costs now? 
Tassos: We can base on the existing costs for the collection of money. Owners to 
provide for the whole year into the fund. What do you think? 
Mr.Neely: Don’t think 12 months up front possible, a lot will be unable to afford this. 
Tassos: I agree considering the crisis. We need a more flexible approach based on 
goodwill of all concerned. Suggested 6 months should be enough to start. Will make 
an invoice for each apartment’s contribution, so after first quarter of 2012, there will 
be capital all the time as working fund. Also if an owner is having difficulties paying 
on time, gives more flexibility in the economics. We will ask for 6 months advance for 
financing of the committee. Maybe owners can pay more at Christmas time from 13th 
salary. 
Sanela: The UK does not pay 13th salary, so bad time to ask for more money. 
Tassos: What do you suggest? 
Mr. Neely: Is there a surplus now? 
Tassos: No, in the future owners will have to pay in advance; we have been covering 
costs and then invoice afterwards to get our money back. 



Sanela: Not going to happen for more than 3 months in advance, this could be do-
able. Give notice of what expenses to cover, might include public liability etc. 
Tassos: Final picture will be clear by the end of next year. 
Sanela: Painting only needed about every 3-4 years. 
Tassos: Funds must be in place when needed. In our experience in this complex 
(main office complex), we need to ask owners for about €10,000 to repaint the 
complex. We have obtained 3 quotations, but nobody has the money to pay now. Mr. 
Driffield has a good idea based on our previous experiences. 
And. Char: Can this be added to quarterly bills? 
Tassos: Yes, we need to fix a percentage and itemise this separately on each bill.  
Suggested 10% for example on a 2 bedroom en-suite apartment this would take 
basic amount from around €227 to approximately €250. 
Mr. Neely: I could probably live with that. 
Sanela: 20% could be do-able? 
Tassos: It will be itemised on each invoice, each apartment’s contribution to the 
fund, if someone does not pay, they will not have any contributions in the fund. 
Mr. Neely: This needs to be policed as the complex will need painting. 
Tassos: The committee will then ask Sanela to action collecting this money. 
Sanela: The Regulations are clear, if someone does not pay, the committee has the 
full right to sue. She guaranteed there would be no problem with her clients with 
payment. This is easy to impose on any owner’s UK title deeds, providing a 
significant amount is outstanding. 
Tassos: We have not done this before, because we have felt it is difficult to take this 
action against our own purchasers, however no money – no activity. 
Sanela: Are we going by the law (regulations) or another management agreement? 
Am happy to use the regulations, but must put a section about the 10% fund charge 
in the regulations.  
And. Char: By end of the year need to get most of the owner’s approval. 
Tassos: Before we decided to form a committee, we tried several times to proceed 
with things by emailing etc. public liability and everybody said no. According to the 
law we do not need this. 
Mr. Neely: He already has public liability. 
Sanela: This is only for visitors to your apartment. 
Tassos: You need to read your policy. Third party liability is a must for cars. The 
same policy is not clear in law relating to communally owned property. Law says 
generally the committee must take any action to have any insurance for protecting 
the interests of the co-owners and this very cloudy. Another property owner cannot 
force the other to take this insurance, both are actually correct, but we do suggest 
that we have public liability. 
Sanela: Don’t agree, if a management committee is formed, they must have the 
correct insurance in place. Does not say clearly public liability, the basics of 
earthquake, fire and lightening must be in place. 
Tassos: This is what we need to discuss. 
And. Char: Maybe each owner wants their own. 
Sanela: If they have a mortgage they must have their own. 
Tassos: Worried that the situation will be confused then. 
Sanela: What happens at the moment if the complex goes down? 
Tassos: We have insurance as a company, but need to ask an insurance company if 
we can unify the insurance for the whole complex. 
And. Char: Won’t be assigned to the banks. 
Sanela: The banks will not cancel their own policies. 
Tassos: Will ask insurance company if can include this in the terms of the policy. 



Sanela: Mr & Mrs Manwaring are pleased to proceed. We don’t need to ask owners, 
this can be enforced. Set up a general insurance that could be around €10 per 
apartment per year for example. 
Tassos: Does Sanela suggest as a whole complex or just the communal areas? 
And. Char: Can we take a step back regarding the management committee – 
shouldn’t we register this with the land registry? 
Tassos: We will do this as per the guidelines in the law. 
Anth: One client has asked what happens with liability for intruders on the complex? 
Sanela: The public liability covers everybody apart from the owners. 
Tassos: We need a sign that says private property. We need to discuss matters and 
make decisions now. The law provides answers and procedures not making any 
difference in activities. 
Sanela: If enough do not attend a meeting to vote, it is postponed as per the 
guidelines in the law. After that a decision can be taken without a majority. At the 
moment we need 75%. At the moment we can only make suggestions. 
Tassos: It’s not necessary to bring everyone here, up to owners if they wish to attend 
or not. 
And. Char: Concerned could add another 50% to communal expenses with only a 
few present at a meeting for example. 
Sanela: Most will agree to 10%. 
And. Char: How much and when paid to be decided. 
Tassos: Impossible for all to be present. Public liability request for example arrived 
from someone previously and we emailed all owners regarding the request. We 
received only 5 yes and 40 who either said no or did not bother to reply at all. After a 
period of time, we now have a group of 13 pushing to do it. 
And. Char: Decisions must be taken in the right way. 
Anth: Regarding invitations to this meeting, 80% did not bother to respond at all to 
invitation. 
And. Char: Hopefully they will pay their quarterly payment. 
Tassos: We do have the majority. 
Fiona: All owners that have paid all outstanding financial obligations have the chance 
to nominate a proxy to represent them as has happened here today with Sanela 
representing Mr and Mrs Manwaring. 
Tassos: This is all provided in the law. 
Sanela: Committee can make reasonable decisions and requests and people have to 
pay, they will be able to inspect the accounts. Will be able to comment if want to. 
Tassos: The committee will be separate; he will not leave the complex to become a 
jungle. We have not previously pressed strongly for outstanding payments. 
Sanela: For the committee to work, it can not be a one way street; need to keep the 
complex good in everyone’s interest, otherwise there will be no sales and no rentals. 
Owners will need to see a breakdown of expenses. 
Anth: All that have asked for breakdowns have received them. 
Tassos: Need to check that no mistakes and transparency must work two ways. 
Sanela: We need to calculate what percentage needed to make provisions for big 
scale works. 
And. Char: The big issue is to have enough in the fund – need to know how much 
will be needed. 
Tassos: The whole complex after five years would cost around €30,000 to €40,000 
to repaint. This would be for painting all the external surfaces including verandas, 
roof areas etc. It will not be less. The complex that the main office is located in (as 
previously stated) received quotations and the best was for €10,000. This is divided 



between 30 units. 108 units at Artemis Cynthia Complex which calculates to around 
€92 per unit per year/€7 per month. If we be safe and say €10 per month. 
Mr. Neely: A fixed cost might be better rather than on size of apartment. 
And. Char./Sanela: Should be calculated according to sq.m of apartment. 
Tassos: Explained calculated on the co-efficient of each apartment. This is for 
everything including voting rights and calculated costs for each apartment. 
 
Third Subject: Subject of Public Liability and vote: 
Tassos: The issue of public liability has already been partly covered. We have 
several quotations and we have all discussed today. We all understand about 
covering damages from earthquake, fire and lightening for the communal areas. 
Additionally, suggested studying the possibility of a unified policy for 108 apartments 
covering everything if agreeable/assignable for mortgage holders based on the co-
efficient figures. 
And. Char: The insurance companies will know if policies can be assigned at banks. 
Tassos: Can provide the co-efficient to insurers for calculations. 
And. Char: Insurance companies will need value of each apartment and rebuilding 
costs. 
Tassos: This will be provided for the whole complex. The banks may feel more 
comfortable to deal with a company rather than a committee. 
 
Fourth Subject: Exchanging ideas for smooth operation of the complex: 
Tassos: From our side, the most important thing is to provide sufficient finances for 
the smooth running of the complex and payment of all bills on time. 
And. Char: Is it necessary to establish a bank account for this? 
Tassos: May not be necessary, just to have funds itemised as income and outcome. 
Not sure how complicated to open another account. 
And. Char: If a committee, not a problem. 
Tassos: There will be statements etc. 
And. Char: Owners can make transfers directly into the account. 
Tassos: Will need to make enquiries regarding vat etc. 
Sanela: Can add vat as a committee, what’s the name of the management 
committee? 
Tassos: Artemis Cynthia Complex Management Committee. 
Sanela: Must be vat registered and issue own accounts. 
Tassos: We will check about the registering and vat. 
Sanela: Who will be doing all of this work? 
Tassos: Will be different than before, committee will employ the construction 
company and keep as simple as possible. 
And. Char: Is the gym still working? 
Tassos: Yes, although this is property of the company, it is provided as a facility to 
all owners and those that live on the complex. Has working hours when staff member 
is on the complex due to expensive equipment. We have experienced problems 
before with communal toilets with the taps being left on all night, broken toilet seats 
and general vandalism. Most owners probably not even aware of this fact. 
And. Char: Is he needed for anything further? 
Tassos: When we have the money to proceed with the lighting in each block as 
previously discussed this can be done. We have checked all lights and replaced 
about 50 lamps so far. We ask our owners to keep us informed about what happens 
at night as we are not there. 
15:15 Andreas Charalambous leaves. 
Tassos: Would like to have a least 3 meetings per year, but is aiming for 4 per year. 



Mr. Neely: What about the security gates? 
Tassos: Has really felt discouraged to place them, apart from the cost, on smaller 
complexes nearby which are much easier to discipline, they have had lots of 
problems with barriers being broken. Money is being spent on these complexes all 
the time to repair and maintain. We have experienced damage by holiday makers to 
walls and trees in Artemis Cynthia Complex. He is concerned if would improve the 
situation, or in fact make matters worse. Would need a security person. This person 
can be present from dusk until dawn and when they are not there have the gates 
open. We have had problems even with the letterboxes. 
Tassos: Regarding public liability – to make clear to owners and tenants that they 
are not covered, only visitors to the complex. Additionally, visitors are not permitted 
to use the communal facilities such as parking, swimming pools, gym etc. Had 
instances where one apartment is rented on our complex and other people have 
joined them around swimming pools from other complexes as they do not have the 
same facilities! 
 
Fifth Item: Any Other Business: 
Tassos: The issue of the communal toilets has been briefly mentioned. Mrs. 
Manwaring commented that when she rents out her apartment some people might 
need to check-out at 12 noon and do not have a flight until later that day. She 
promotes their apartment using the communal facilities to be at their guest’s disposal 
until they leave for the airport.  
However, once checked out, these people should no longer be in the complex as 
they are no longer guests of one of the owners. 
Sanela: Will clarify with this matter directly with Mrs Manwaring. 
Tassos: Toilets can not be left open 24 hours unfortunately. 
Mr. Neely: Absolutely. 
Tassos: Every owner can provide a proxy to their lawyer to secure representation. 
We have covered Mr. Driffield’s proposal with the suggestion of 10%. This can be not 
only for the communal expenses, but if we have money and we like a particular piece 
of equipment in the gym for example and enough owners agree, we can go ahead 
and make the purchase. 
Mr. Neely: Sun beds could come from the fund too. 
Tassos: Some owners have already expressed interest in communal sun beds; 
however others disagreed as they prefer to have their own personal ones. If we have 
money in the fund, people can make suggestions. 
Sanela: With money in the pot, owners will feel positive that improvements can be 
made. 
Tassos: Does anybody have anything else to discuss? 
Sanela: Only the outstanding communal expenses for her clients. (This was dealt 
with after the meeting). 
 
15:50 Meeting Closed. 
 
 
 
 
 
 


